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As a political leader under the Rastriya Swatantra Party (RSP), | have been actively engaged in building
a strong and inclusive network with communities across the country, fostering trust, dialogue, and
participatory leadership. Through continuous interaction with citizens, civil society, entrepreneurs,
and youth groups, | have worked to strengthen grassroots connectivity and promote accountable
political engagement.

As a member of the Central Research and Documentation Division of the RSP, | have been working
to strengthen ward committee and connecting them for alignment community development
activities with RSP targets in 2087 (election manifesto, 2082). My membership in the Rastriya
Swatantra Party is both principled and permanent, reflecting my long-term commitment to
institutional reform, ethical leadership, and service to the people and the country.

Political Values

= |ntegrity-Based Politics: Zero tolerance toward corruption, political violence, and misuse of
public resources.

= Accountability to Citizens: Strong belief in transparency, public reporting, and citizen oversight.

= Evidence-Based Governance: Promotion of data-driven planning, monitoring, and performance
evaluation.

= Democratic Values: Active participant in the People’s Movements for Restoration of
Democracy (2047 & 2063).

= |nstitutional Reform: Long-term commitment to strengthening democratic institutions rather
than personality-driven politics.

Development Agenda and Policy Priorities

Agriculture-Led Prosperity: focus on agriculture-based enterprises involving cooperatives/private
sector/youth lead enterprises, promoting inclusive value chain approach, investment for export
etc.

Energy and Transformative Infrastructure: energy hub, clean energy, transmission line for export
energy, international airport for fueling (hydrogen energy) etc.

Sustainable Tourism and Local Economy: integrated tourism with local agriculture, culture and
enterprises ensuring environmental sustainability and rural income.

Good Governance and Public Sector Reform: introduce result-based governance system and
performance-based management

Over 25 years of national and international experience in rural development, with strong leadership
in Results Management, including Monitoring and Evaluation, knowledge management, results
tracking, and data visualization. Extensive experience in result management, result-based planning,
resource mobilization, private sector engagement, and business plan and proposal appraisal. A highly
committed professional with a proven ability to lead projects, agencies, and organizations to
successfully achieve their intended objectives and results. Has visited more than 60 districts of Nepal,
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from the Tarai to the mountainous regions, gaining first-hand insights into enterprises and
institutional operations. Has also provided technical expertise across South Asian and Southeast
Asian countries. Seeking political opportunities that contribute to the prosperity of people and the
nation. Holds a Master’s Degree in Business Administration (1996) from Tribhuvan University, Nepal,
with a specialization in Finance (Capital Structure and Asset Management).

EXPERTISE AREA

Project/Program Management: project development, implementation, results management,
evaluation, etc.); Knowledge Management; Good Governance; Community Mobilization; Leadership
Development; Fund Raising; Strategic Planning; Business Plan Development; Financial Analysis; Value
Chain Development etc.

PROFESSIONAL EXPERIENCE

1. Employment Organization: Krishoni Agri Company-Nepal
Position: Chief Executive Officer (CEO)

Period: Year 2020 to till date (partially engagement)
Achievements:

e Buffalo farming project in 300 biga land in Bara District under going where the project is plan to
supply buffalo meat in Kathmandu Valley and supply fattening buffalo to Buffalo Slaughter House
(China).

e |Implemented local layer chicken project in Hariwan Municipality-Sarlahi and producing 2000 eggs
daily and 10,080 chicks weekly.

e Designed and Implementing buffalo milk and meat value chain commodities development project
in 5 municipalities and 7 municipalities of the Gorkha and Dhading districts respectively and
mobilizing 2,424 producers where Krishoni Agri Company has aggregated fattening buffalo
(12,600) annually from those clusters. The Krishoni Agri Company has made agreement with
Himalayan Foods International Pvt. Ltd. to supply 200,000 fattening buffalo annually.

e Developing collection centers of fattening buffalo in Sarlahi, Dang and Tahanu Districts

e Promoting milk and meat value chain commaodities in rural areas of Nepal.

e Business Plan Developed, Fund Managed, and Linkage with Business Service Providers (National
and International)

2. Employment Organization: Bright Future International Pvt. Ltd. Mid-Baneshwor Kathmandu.

Position: Consultant/ Economist/ M&E Expert/ Value Chain/ Supply Chain Expert/ Business

Expert/Professional Writer

Period: 2022 to 2025 Dec 20

Achievements:

= Completed Outcome Survey and presented findings as a Value Chain Specialist: Food and Nutrition
Security Enhancement Project (FANSEP), 2024. The project implemented in 3 provinces, 8 districts and
16 municipalities.

= Completed mid-line survey (2000 Samples) and presented findings as a Value Chain Specialist:
Agriculture Sector Development Programme (ASDP), Nepal. The project has been implemented in 10
districts of Karnali Province.

=  Completed Endline Survey (3500 Samples) and presented findings as a Professional Writer/Project
Manager: Nepal Livestock Sector Innovation Project (NLSIP),2023. The project implemented in 28
districts of 6 provinces.

=  Prepared Project Completion Report (PCR) and Endline Surveyed and Impact Assessed (2400 Samples)
and presented findings as a Economist: Adaptation for Smallholders in Hilly Areas (ASHA) Project,

2023. The project was implemented in 7 districts of 2 provinces (Lumbini and Karnali)

3. Employment Organization: Dev Works International, 7514 Wisconsin Ave, Ste. 400, Bethesda, MD
20814, USA

Position: Business Consultant

Period: Oct to Dec 2022 (3 month)

Achievements:

Worked as a Private Sector Expert and provided technical expertise for proposal development in

Agriculture Transformation Project.



4.Employment Organization: Dryice Solution Pvt. Ltd., Nepal

Position: Monitoring and Evaluation Expert

Period: Dec 2019- Mar 2020 (4 months)

Achievements:

Visualized the data on the Chief Minister and Ministers dashboard of Koshi Province, Nepal;

5. Employment Organization: Agriculture Sector Development Project (ASDP), Ministry of Agriculture and
Livestock Development. IFAD funded project (IFAD-UN Agency).

Position: Monitoring and Evaluation Consultant

Period: Dec 2019-Mar 2020 (4 months)

Achievements:

Supported to Consulting Firm for developing baseline survey tools and coordinating the stakeholders.

6.Employment Organization: Adaptation of Smallholders in Hilly Area (ASHA) Project, Ministry of Forest

Position: Monitoring and Evaluation Consultant. IFAD funded project (IFAD-UN Agency).

Period: Dec 2019-Mar 2020 (4 months)

Achievements:

Re-designed and Operationalized the Monitoring, Evaluation, Accountability, and Learning (MEAL) System

& Management Information System in the ASHA Project, Nepal.

7. Employment Organization: International Funds for Agricultural Development (IFAD)

Position: Monitoring and Evaluation Specialist, Cambodia. IFAD funded project (IFAD-UN Agency).

Period: Nov 2019 to Jan 2020 (3 months)

Achievements:

Re-designed and Operationalized the Result Management System (Monitoring and Evaluation) &

Management Information System (MIS) in Accelerating Inclusive Markets for Smallholders (AIMS),

Cambodia.

8. Employment Organization: International Fund for Agricultural Development (IFAD-UN Agency)

Position: Project Mission Member, Nepal and Cambodia.

Period: Sept 2018-Jan 2020 (1 year 5 months)

Achievements:

Technically led result management system (Monitoring and Evaluation) as well as Knowledge

Management of various IFAD-funded projects in Nepal and Cambodia (10 Missions)

Nepal Projects:

Adaptation for Smallholders in Hilly Area (ASHA) Project

Improve Seeds for Farmer Project

Rural Enterprise and Remittance Project (RERP)

Cambodia Projects:

AIMS, ASPIRE, S-RET, TSSD, and SAAMBAT Projects

9.Employment Organization: High-Value Agriculture Project (HVAP), Ministry of Agriculture and Livestock
Development (MoALD). IFAD funded project (IFAD-UN Agency).

Position: Monitoring and Evaluation Expert (Equivalent to GoN Second Class Officer)

Period: Feb 2012-Dec 2018 (6 years 10 months)

Achievements:

Leaded Technically in Result Management (Monitoring and Evaluation) of the Project.

Technical

= Developed and Operationalized the Tablet based Result Management System (M&E) and MIS system;

= Developed and published the manual and guidelines: M&E Manual (English and Nepali), Farmer diary
(data entry, first time in Nepal), data management guideline, social mobilization guideline, etc.

= Developed Excel Standard IFAD Monitoring and Evaluation System (SIMES) in 2012 which is applied in
IFAD-Nepal projects;

= Developed and implemented Result Chain of 7 Value chain commodities integrating Donor Committee
for Enterprise Development Standards (DCEDs) for results tracking;

= Facilitate External Evaluation and supervision mission of the Project;



= Developed Result Oriented Annual Work Plans and Budgets (RO-AWBPs) in HVAP by focusing on project
results;

Coordination and Management:

= Provided technical inputs for the development of knowledge management strategy, business proposal
evaluation, value chain development, value chain financing, etc;

= Coordinated with Intel Company (USA) and Grameen Bangladesh for implementation of the e-
agriculture program (first time in Nepal);

= Coordinated with ICIMOD for the implementation of a remittance program as a pilot program for using
remittance in the scale-up of rural enterprises;

= Co-ordinated Learning Routes and Story Cycle Camps for harvesting and sharing the project knowledge;

= Coordinated among the value chain actors, multi-stakeholders, Government Agencies, and Private

Sectors for synergic impact;
= Mobilized more than 40 staff (social mobilizer and technical staff) to manage the project results.

Innovations:

= Designed Tablet-based M&E System (First time in Nepal and copied in IFAD-funded projects: Nepal,
Bhutan, Cambodia etc. This innovation won the first price in IFAD funded projects in South Asia.
= Developed Farm Diary (First time in Nepal and copied in Bhutan and Cambodia.
= Designed Staff Self-Performance System (Traffic Light Tool).
= |Implemented E agriculture (First time in Nepal).
10. Employment Organization: Ministry of Commerce (MoC), Cambodia
Position: Monitoring and Evaluation Specialist
Period: 20-27 Aug 2018 (1 Week)
Achievements: Developed results chain of four value chain commodities: rice, vegetable, casava, and
backward chicken and oriented to team of Internation Trade Department of the ministry.
11. Employment Organization: Election Commission of Nepal
Position: Polling Officer
Date: 19 Nov 2013 (1 Week)
Achievements: Completed the constitution assembly election in the polling center of Surkhet district.
12. Employment Organization: Rural Water Supply and Sanitation Fund Development Board (RWSSFDB),
World Bank Funded Project.
Position: Livelihood Program, Social Accountability Program, and Communication Lead (it was
implemented in almost the districts (74) of Nepal.
Period: 21 Feb to 27 Dec 2011 (11 month)
Achievements:
Led program and communication division of RWSSFDB & Coordinated Livelihood Program and Social
Accountability World Bank-funded programs as a focal person.

13. Employment Organization: Center for Environmental Agriculture Policy Research Extension and
Development (CEAPRED)

Position: Monitoring Officer

Period: June 2006 to July 2009 (3 years)

Achievements:

Led technical monitoring of the Local Livelihood Program (LLP), IFAD IFAD-funded project, and

Coordinated Jeevika (World Bank) and Poverty Alleviation Project (Poverty Alleviation Fund).

= Developed and operationalized M&E System of LLP;

= Coordinated three projects:

o Awareness program to farmers on Constitution Assembly, funded by Chemonics International;

o Jeevika Program, funded by the World Bank

o Poverty Alleviation Project, funded by PAF

14. Employment Organization: Poverty Alleviation Project in Western Terai (PAPWT), Ministry of Local
Development (MoALD). IFAD funded project (IFAD-UN Agency). It was implemented in 8 districts of the
western terai.

Position: Monitoring and Evaluation Officer (Equivalent to GoN 3rd Class Officer)



Period: June 1998 to July 2004 (6 Years)
Achievements: Leaded Technically in Planning, Monitoring, and Evaluation of the Project.

= Developed and executed the result management system (M&E System) in PAPWT for tracking the
project results;

= Developed Results-based AWPB and implemented in Seven Districts;

= Developed training manuals and guidelines; M&E, social mobilization, micro-credit

= Developed knowledge products: periodic progress reports, success stories, case studies, learning notes,
etc.;

= Hired 40 project staff at the central and district levels and mobilized them;

=  Coordinated Project mission teams and project stakeholders

Worked as a focal person of the ex-kamaiya rehabilitation program in four districts of Western Terai of
Nepal: Dang, Banke, Bardiya, Kailali, and Kanchanpur.

EDUCATION

PhD Scholar- University of Cyberjaya in Malysia, Master’s Degree in Business Administration (1996),
Specialized in Finance (Capital Structure and Assets Management), Tribhuwan University, Nepal.

COURSES AND CERTIFICATES

Experience Capitalization (3 times, IFAD & FAO/India and Netherlands), Results Measurement in
Sustainable Private Sector Development (Thailand), Story Cycle Camp (Nepal), Knowledge Conclave
(India), Value Chain Development (2 times, Nepal), Knowledge Management (2 times/India and
Nepal), Professional Communication Skills (ELD, Nepal), Social Mobilization and Participatory
Development (IFAD, Sri-lanka), Planning/Monitoring/Evaluation/Report writing (Nepal), Advanced
Level of Accountancy (Nepal), Computer Windows Package (2 times, Nepal), 4 Wheel Driving
(Nepal)

PARTICIPATION

Participated in people’s movement for restoration of democracy (2047 and 2063). Participated in
development workshops (national and international) for sharing learning and experiences, leading
in cleaning campaigns, membership in development society, participating international online
learning sharing groups (dgroups-d4ag) etc.

PUBLICATIONS

Articles: Institutionalization of Experience Capitalization (Author), Standard IFAD Monitoring and
Evaluation Sheet (Author), Integration of Results Tracking Tools (Author), Knowledge Management
tools for exploring skills and increasing benefits (Author), Ten Steps for Sustainable Tourism
Development in Nepal (Author), etc.

Guidelines/Books: HVAP M&E System Manual (Author), HVAP Practice and Policy Brief (Co-author),
Data Management Guideline (Author), Micro-credit manual (Author) etc.

AWARDS

First Prize for Rural Innovation in Monitoring and Evaluation of the project: Developed and
Operationalized tablet-based M&E and MIS system, HVAP, India (2013)

HOBBIES
Traveling and helping poor and disadvantaged people for their better livelihoods

VISITED PLACES



National (more than 60 districts) and International (South Asia, South-East Asian countries and
Europe)

LANGUAGES
Nepali, English, and Hindi
PERSONAL COMMITMENT

| remain deeply committed to ethical politics, institutional reform, and people-centered
development. My goal is to apply my professional experience, political integrity, and grassroots
connection to build a prosperous, just, and self-reliant Nepal.
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(Krishna Thapa)

Date: 10 April 2026



